Economic Vitality Incentive Program/County Incentive Program
FY 2014 Consolidation Plan (Previous Filer)

Local Unit Name: City of Zilwaukee
Local Unit Code: 732030

Proposal Name: Northwest Ultilities Authority K Update I New

Status: I Completed R’ In Progress I Delayed/Stalled I Not Started I Dropped

Status Description or New Proposal Description

Deteriorating, infrastructure and rising costs

Jurisdictions/Organizations Involved

Kochville Twp, Saginaw Twp, Carrolliton Twp and City of Zilwaukee

Estimated Savings/Improved Service or Efficiency

$1,000,000.00

Barriers Experienced

Rising costs and deteriorating infrastructure

Estimated Timeline (Month, season, or quarter along with a year)

Date Action/Steps

Start Date 1991 Authority representatives meet gtrly to discuss the rising cost
(Required) of sewer

Significant
Progress Dates

Implementation ongoing
Date (Required)
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Economic Vitality Incentive Program/County Incentive Program
FY 2014 Consolidation Plan (Previous Filer)

Local Unit Name: City of Zilwaukee
Local Unit Code: 732030

Proposal Name: Mid Michigan Waste Authority y\/update ™ New

Status: [ Completed R'In Progress I Delayed/Stalled I Not Started [ Dropped

Status Description or New Proposal Description

Mid Michigan Waste Authority

Jurisdictions/Organizations Involved

Carrolltown Township, Thomas Twp, Freeland, Kochville Twp are in a consortium.

Estimated Savings/Improved Service or Efficiency

Mid Michigan Waste Authority and the consortium are working on new contract for
waste disposal and safety.

Barriers Experienced

Increasing Liability and costs. Health/Safety/Welfare of Employees

Estimated Timeline (Month, season, or quarter along with a year)

Date Action/Steps
Start Date 2008
(Required)
2013 New methods:1) trash uniform carts 2) New trucks with
modern technology.
2014 Safety is a big concern for all involved.
Significant 2014 Developing new procedures for waste pick up

Progress Dates

Implementation 2016
Date (Required)
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Economic Vitality Incentive Program/County Incentive Program
FY 2014 Consolidation Plan (Previous Filer)

Local Unit Name: City of Zilwaukee
Local Unit Code: 732030

Proposal Name: City of Zilwaukee Police Department )( Update I New

Status: I Completed IXInProgress I Delayed/Stalled ™ Not Started I Dropped

Status Description or New Proposal Description

proactive policing

Jurisdictions/Organizations Involved

Saginaw County, Thomas Township and Carrollton Twp

Estimated Savings/Improved Service or Efficiency

$80,000 Savings
$320K over four years complete 2012

Barriers Experienced

Estimated Timeline (Month, season, or quarter along with a year)

Date Action/Steps
Start Date 2008 municipalities mutual aid agreements
(Required)
proactive policing
Chief King attends Chief meeting to work with other
communities.
Significant

Progress Dates

Implementation ongoing
Date (Required)
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Economic Vitality Incentive Program/County Incentive Program
FY 2014 Consolidation Plan (Previous Filer)

Local Unit Name: City of Zilwaukee Fire Department
Local Unit Code: 732030

Proposal Name: City of Zilwaukee Fire Department X Update T New

Status: I Completed X InProgress I~ Delayed/Stalled I~ Not Started I Dropped

Status Description or New Proposal Description

Mutual Aid to Adjacent Communities.

Jurisdictions/Organizations Involved

Carrollton Township, Kochville and Buena Vista

Estimated Savings/Improved Service or Efficiency

$00.00 Training, Equipment and coverage. Increased Health Welfare and Safety for the
City Residents of Saginaw County.

Barriers Experienced

When the Zilwaukee Bridge made improvements this past year, it was hard to work with
neighboring communities.

Estimated Timeline (Month, season, or quarter along with a year)

Date Action/Steps
Start Date 2009 This is a constant for the City. We provide mutual aid to
(Required) neighboring communities.
continue fire training

2013 DNR grant volunteer/fire assistant project for new equipment
Significant 2014 DNR grant volunteer/fire assistant project for new equipment
Progress Dates
Implementation ongoing

Date (Required)
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Economic Vitality Incentive Program/County Incentive Program
FY 2014 Consolidation Plan (Previous Filer)

Local Unit Name: City of Zilwaukee
Local Unit Code: 732030

Proposal Name: Department of Public Works D( Update T New

Status: T~ Completed B InProgress I Delayed/Stalled I~ Not Started T~ Dropped

Status Description or New Proposal Description

Share training, equipment usage and knowledge

Jurisdictions/Organizations Involved

Carrollton Twp, Kochville Twp, Saginaw Twp and MDOT

Estimated Savings/Improved Service or Efficiency

$10,000.00

Barriers Experienced

Estimated Timeline (Month, season, or quarter along with a year)

Date Action/Steps

Start Date 2010 Ongoing, share training, equipment usage and knowledge
(Required)

Significant
Progress Dates

Implementation ongoing
Date (Required)
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Economic Vitality Incentive Program/County Incentive Program
FY 2014 Consolidation Plan (Previous Filer)

Local Unit Name: City of Zilwaukee
Local Unit Code: 732030

Proposal Name: Code enforcement in Zilwaukee X Update T New

Status: [~ Completed )( In Progress I~ Delayed/Stalled I~ Not Started [ Dropped

Status Description or New Proposal Description

The city of Saginaw has entered into a cooperative agreement with neighboring
Zilwaukee to provide code enforcement.

Jurisdictions/Organizations Involved

City of Saginaw to provide code enforcement, planning and zoning services.

Estimated Savings/Improved Service or Efficiency

Barriers Experienced

There are questions regarding rental properties.

Estimated Timeline (Month, season, or quarter along with a year)

Date Action/Steps
Start Date 12/2013 met with City of Saginaw to review the steps for the code
(Required) enforcement
Spring 2014 notify residents through correspondence and website
Spring 2014 City of Saginaw code enforcement activities will be on
as-needed basis.
Significant
Progress Dates Spring 2014 establish guidelines

Implementation May 2016
Date (Required)
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store by'County Connection of County Sheriff’s office has

Midland, a local curb-to-curb
public transportation service.

been contacted. A spokesper-
son from the sheriff’s office

an s wniereabouts call her

at 989-708-2333 or contact
the Midland County Sheriff's
office at 989-839-4600.

 sacinaw [

City to provide code enforcement in Zilwaukee

By Mark Tower
mtower@Mhlive.com

The city of Saginaw has
decided to enter into a Coop-
erative agreement with
neighboring city Zilwaukee
to provide code enforcement
services.

Saginaw Chief Inspector
John Stemple explained to

‘City Council on Monday that

Zilwaukee recently added

an ordinance similar to
Saginaw’s that requires own-
ers of rental properties to
register with the city.

“In faet, they took the exact
language of our ordinance
and adopted it in the city of
Zilwaukee,” Stemple said.

He said the agreement with
Zilwaukee marks the fourth-
such agreement Saginaw

has made with neighboring
communities to provide code
enforcement, planning and
zoning services. The city also
contracts with Swan Creek,
Spaulding and Saginaw town-
ships.

Stemple said those deals,
which Stemple said are ser-
viced in-house by existing city
staff, result in about $57,000
in additional revenue for the
city government.

“In financial terms, that’s
one position in my office,” he
said. “And these agreements
always result in cost savings
to other jurisdictions.”

The revenue coming back
to Saginaw from those neigh-
boring communities, Stemple
said, allows the city to support
a position “that we may or

. $3,000 annually.

may not be able to support
otherwise.”

No individual is devoted to
any particular jurisdiction,
he said. Instead, the existing
city staff shares the duties in
the neighboring townships
as-needed.

Stemple said, based on the
map he has of rental proper-
ties in Zilwaukee, he esti-
mates about 70 such proper-
ties exist in the city.

As stated in the agreement,
Saginaw will be compensated
for code enforcement activi-
ties on an as-needed basis,
with half of the revenue gen-
erated by the new ordinance’s
registration fees. Stemple said
he expects the agreement to
generate between $2,000 and
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Economic Vitality Incentive Program/County Incentive Program
FY 2014 Consolidation Plan (Previous Filer)

Local Unit Name: City of Zilwaukee
Local Unit Code: 732030

Proposal Name: Shared maintenance and safety X Update T New
agreement of the Zilwaukee bridge

Status: [~ Completed K InProgress I Delayed/Stalled I NotStarted I Dropped

Status Description or New Proposal Description

City of Zilwaukee Police Department, Fire Department and Michigan Department of
Transportation increased health and Welfare and Safety of Michigan residents using the
Zilwaukee Bridge

Jurisdictions/Organizations Involved

Michigan Department of transportation, City of Zilwaukee and State of Michigan

Estimated Savings/Improved Service or Efficiency

Increased Health Welfare and Safety of Michigan Residents.

Barriers Experienced

The renovation of Zilwaukee Bridge 2013 - 2015

Estimated Timeline (Month, season, or quarter along with a year)

Date Action/Steps
Start Date 2012 meeting at the City of Zilwaukee with MDOT discussion about
(Required) lane closures and detours
2014 meeting with the public and MDOT, first responders about the

closure of I-75 North and the detours

Significant
Progress Dates

Implementation 2016
Date (Required)
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Economic Vitality Incentive Program/County Incentive Program
FY 2014 Consolidation Plan (Previous Filer)

Local Unit Name: City of Zilwaukee

Local Unit Code: 732030

Proposal Name: Building official blight/control/code )( Update I New
enforcement with the City of Saginaw

Status: I Completed R/In Progress I Delayed/Stalled I Not Started [ Dropped

Status Description or New Proposal Description

Building official blight control/code enforcement with City of Saginaw.

Jurisdictions/Organizations Involved

City of Zilwaukee, Land Bank and City of Saginaw

Estimated Savings/Improved Service or Efficiency

3 deteriorating, vacant homes were demolished in 2013. This has improved the safety
of the community.

Barriers Experienced

removal of abandon vehicles and/or trailers - contacting and locating the owners of the
vehicles and/or trailers.

Estimated Timeline (Month, season, or quarter along with a year)

Date Action/Steps
Start Date December 2012 Zilwaukee will work with City of Saginaw and Land Bank to
(Required) remove homes. - 3 homes demolished 2013
March 2014 working on parking of cars in driveways and not on right
away - no parking over infrastructure
June 2014 removal of abandon vehicles and/or trailers
Significant
Progress Dates
Implementation December 2016
Date (Required)
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Economic Vitality Incentive Program/County Incentive Program
FY 2014 Consolidation Plan (Previous Filer)
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Economic Vitality Incentive Program/County Incentive Program
FY 2014 Consolidation Plan (Previous Filer)

Local Unit Name: City of Zilwaukee
Local Unit Code: 732030

Proposal Name: Combined funding sources for Major and X Update ™ New
Local streets

Status: T~ Completed }Xln Progress I Delayed/Stalled " Not Started I Dropped

Status Description or New Proposal Description

introduce discussion of combined funding for Major and Local Steets

Jurisdictions/Organizations Involved

Saginaw Road Commiison, Kochville Twp, Carrollton Twp and MDOT

Estimated Savings/Improved Service or Efficiency

$100,000.00 - 25,000 for the next 4 years.

Barriers Experienced

lack of fund - newly elect officials to Saginaw Road Commission.

Estimated Timeline (Month, season, or quarter along with a year)

Date Action/Steps
Start Date July 2013
(Required)
Significant

Progress Dates

Implementation
Date (Required)
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Michigan Department of Treasury
4887 (Rev. 09-13)

Economic Vitality Incentive Program/County Incentive Program
Certification of Consolidation of Services

tssued under authority of 2013 Public Act 59. Filing is mandatory to qualify for payments

Each city/village/township/county applying for Consolidation of Services payments must:

1. Certify to the Michigan Department of Treasury (Treasury) that the local unit listed below has produced and made readily
available to the public, a Consolidation Plan as required by 2013 Public Act 59. The plan shall be made available for public
viewing in the clerk’s office or posted on a publicly accessible Internet site.

2. Submit to Treasury a Consolidation Plan.

Citylvillage/township: This certification, along with a Consolidation Plan, must be received by February 1, 2014 to receive the
February and April payments or on or before March 31, 2014 to receive the April payment. Post mark dates will not be considered.
For questions, call (617) 373-2697.

County: This certification, along with a Consolidation Plan, must be received by February 1, 2014 (or the first day of a payment
month) in order to qualify for that month’s payment. Post mark dates will not be considered. For questions, call (517) 373-2697.

PART 1: LOCAL UNIT INFORMATION

Local Unit Name Local Unit County Name

City of Zilwaukee Saginaw

Local Unit Code Contact E-Mail Address

732030 dkrzyzaniak@zilwaukeemichigan.gov

Contact Name Contact Title Contact Telephone Number Extension
Dawn Krzyzaniak Office Manager (989) 755-0931

Website Address, if plan is available online
zilwaukeemichigan.gov
PART 2: CERTIFICATION

In accordance with 2013 Public Act 59, the undersigned hereby certifies to Treasury that the above mentioned local unit has
produced a Consolidation Plan and has made the plan available for public viewing in the city, village, township, or county clerk’s
office or has posted the plan on a publicly accessible Internet site. The Consolidation Plan is attached to this signed certification.

Chief istrative Officer Signature (as defined in MCL 141.422b) Printed Name of Chief Administrative Officer (as defined in MCL 141.422b)
9 Jeff Zittel
Date
City Manager 01/23/2013

Completed and signed form (including required attachment) should be e-mailed to: TreasRevenueSharing@michigan.gov

If you are unable to submit via e-mail, fax to (517) 335-3298, or mail the completed form and required attachment to:

Michigan Department of Treasury
Office of Revenue and Tax Analysis
PO Box 30722

Lansing Mi 48909

TREASURY USE ONLY
EVIP/CIP Eligible Certification Received EVIP/CIP Notes
Y N
Final Certification Plan Received
1st C/P Submission
Y N




